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TEMPE, Ariz.—Medical manu.

Dan Streufert (left),
director of informa-
tion technology, and
John Madden, diroc-
tor of sales, discuss
the expansions and
upgrades at ModPlast
Inc.'s rubber and
thermoplastic com-
| ponent manufactur-
ing plants during the
Medical Design and
Manufacturing West
Show in Anaheim,
Calif. Check out more
coverage of the show
on page 6.
PN phots by Brag Dewson

MePlast ts pgrades

and tool Toom expansions at it West Berhin,
N.J., gite. The company put in a 6,000-q.-ft.

facturer MedPlast Ine. ia investing in plant
and equipment upgrades at several facilitios
to better meet robust demand in the health
care market.

area for two-shot molding ca-
pacity, and haz moved soveral pieces of new
equipment 1nto the space in the past month,
said John Mudden, director of sales for the
Tempe-based rubber, ~snlwc-nc and thermo-

MedPlast 1y pleted d
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MedPlast also hos redone its entire
tool room in West Berklin. That project
includes @ §1.5 million investment in
tooling equipment, sach as high-spood
CNC muchining centers und EDM ma-
chines with mbotic tool-chunying capa-
hilities.

‘The upgrades alsa includod new paint,
floors, nﬁnmuv und lights, he said,

The company his invested in plant
and equipment improvements at it Bl
harn, Wis., facility--which specinfizes in
rubber and liquid silikone injection mold-
ing—an well, The company, which is in
the midst of the second part of a two.
stoge project, has rebuilt dedieated man.
ufacturing space and added white coom
capabilities in twa areas, according to
Mudden.

Those reoms will howse several new
molding muchines when the second
stuge of the upgrade is finished, probu

bly during March, he sad. The Elkhorn
plant molds gum siticone and lquid ol
cone, and also utilizes rubbers sich o2
EPDM and polyisoprenc.

MedPlast also 1 about three-quarters
of the way through a renovation project
at itx Tempe facslity, slated to Lo done
within about 60 days, Madden ratd. The
company poured all now floors and will
adid & 660051 eleun room with the
ol of the factory white-room mxnufie-
turing, he waid

Finnlly, the firm i changang the lay:
out of its Weatfield, P, plant, making it
100-percent clean roam production, Mad.
don said.

The total cost of the expansions was-
't disclosed,

The compans has one other plant, in
Mantioello, lowa. 1t emplovs about 800
at its five bocations, which spon o total of
about 375,000 square feet. Madden said
the manufactucer doesnt poed addition:
al people with the expansions because it
still haw a Jot of avatlable capacity.

While the Elkharn fnality spectalizen
in molding silicone and other rubhers,
the ather four primanly do thermoplas.

See MedPlast, page 20

tic molding, Madden said. The company
dews two-shot malding with thermoplas-
tic elostomers and performs ingert mold.
ing and overmolding with plostic, gloss,
titanium and aluminum

Othor sorvicos wt the ModPlast sites
inchade cuatons muterad and compound
development, ih-house protatyping, fab-
ricution and assembly.

MedPlast is potsed to buikd the hoalth
carv purlion of its buainese, which now
represents more than 70 percent of its
annutal revenues, Madden said. [ts prod.
ucts include twnshot handheld products
for dingmostics, sealing systema for en.
dascopic dovicos and silicono duckbills,
he said,

Upgrading und expunding facilities
has boen a top priority at ModPlast
sinnee it wos formed in April of last vear
Baird Capital Portners, o Milwaukee.
based hugout fund of United Kingdom-
based Baird Private Equity, lought Ene
gineered Rubber and Plastics Group
feom Wayne, Pabeadquartered Applied
Tech Products ulong with K&W Medscal
Specinlties Ine, of Westfield, and the
businesses were combined ta create

s atbarnens.oon

MedPinat.

Reactson to the new organizatéon hos
been fovorable, Madden said, and one
advantage hus been that many of the
changes hove beent invisible—mastly
wywtomes el paporwork. The bulk of the
work force, plus sales people, vngineers
nnd general managers, b the sme.

“The only real changes have beon at
tho senior oxecutive lovel, und those
prople all have 25-50 yeurs experivnce
in the pluativs buriness,” Madden said
“We view that as a positive.”

The new management team looked at
all of the facilities poat-acquigition and
made & plan outlning whete it wonted
the firm 10 be in five years, Mudden
wadd. “They're putting the infrustructure
i place to support that growth.” he
waid, with the current goal 20 percent
revenue inceenses annually

“The new owners are investing in the
company and addressing our plants and
equipment,” he said, "We've given the
people better tools to work with. And
with the cloan moms and additional in.
vestments, 1t brings the planta up to the
next ovel *



